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B) for yowr imformation snd consideration. (zab

2. xmmmmmmme:m-
Mrester’s agproval or commmnts. Is the interis, I belisve that
the yroklem night de reforred to the Chisf of your Position
Bralnation Division for discussion with Chief, Forsigs Documents
Birision as to possible courses of sction to implement this
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e A
Nemorendun £ bimtart‘ :
o of Central Intelligence
from Inspector Gemerel detsd 19 November 1955,
Babject: Survey of the Foretign Documents Division,
6ffice of Operations.

“b. FID's processing of copy for publicsticn glves grounds
for aisgivings in snother respect as well: the low clsssificstion
m,‘mmwmmm,wm
yeursamtel who read proof ca the Divisica's materisl snd who
sekedule (ts pwblicatiocns. Pro7f-resding end scheduling are
mmxmwummmmm, inceluding
FES's. TYet, exeept for s fev supervisors, the perscmnel who per-
fora these tasks for the Division are sll GS-3's~-for the most part
young girls with little or no previcus experience.

b There are, mcreover, so few of these girls, relative
te the werklosd they must bear, that each item of FID msterial is
mumww;mml,mmam. The standard, vastly
safer msthod of having everything resd by two individuals working
together, with one reading the origimal} copy elowd while the other
checks the proof, cammot be amployed.

- s, The turnover mmong the girls who do this work is high,
tkvm“mirwumm,mt&mrotm,
poriaps crucial error, is very real. Therefore, it is:

',,;;,;"x@ﬂ;:. that more sttention be given to the proof-resding

waetion 50 &8 to assure professicmal sccursey for all publications
and issusnces.” 7 '
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_ 8, I an gerrally in acoord with recomsendation J. Mr-
the meln difficulty has been in regard to the classification of
mmmmm. Bmpested attempts have been made to have
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